Appendix 9 as referred to within TCC Meeting Agenda for 13" December 2022: Item No. 143.3
Trefriw Community Council

Meet Your Councillor Surgeries 2023

Introduction and background

In 2022, Trefriw Community Council (TCC) trialed the introduction of Meet Your Councillor surgeries.
These were run every other month in between Council meetings, and were advertised on
posters/flyers around the village and on social media. Each surgery was run by two community
councillors, with our County Councillor also attending where possible. Ward residents were invited
to use the surgeries as an informal way of raising ad hoc issues outside of the regular Council
meetings.

Proposal for 2023

Public attendance at the surgeries throughout 2022 was limited with no more than four people
coming to any one session. Therefore, it is proposed that the surgeries are offered on a quarterly
basis to limit the draw on CliIrs’ time whilst still offering this informal contact route for residents. The
draft timetable is below; Clirs are asked to volunteer to co-host one surgery each during 2023. The
dates and times should be agreed between the relevant hosts in time for the whole schedule to be
approved at the full Council meeting on 10 January 2023. The Clerk will then publicise this.

Itis the responsibility of individual councillors to find a swap if they are unable to co-host their planned
surgery due to unforeseen circumstances.

Draft timetable

Surgery Full Council meeting

w/c 27 Feb 2023 10 January 2023
14 February
14 March

w/c 22 May 11 April
9 May
13 June

w/c 21 Aug 11 July
NO AUGUST MEETING
12 September

w/c 20 Nov 10 October
14 November
12 December
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