
Topic Risk Identified
Risk 

Classifica

tion

Measures to be taken to 

Reduce/Minimise/Control Risk
Proposed Improvements. Action to be taken Resolution

Maintenance Medium

All assets to be inspected annually and 

maintained as required / undertake repair and 

maintained schedule

Assets to be identified for inspection / Schedule of 

inspection to be drawn up
Completed

Loss or damage to Council 

Property
Medium

Maintain & update register of assets, insure 

those assets in the Councils possession 

against damage or theft

Update Asset Register on 

continual basis and amend 

insurance accordingly

Review Asset register completed

Council unable to operate 

due to loss of key records 
Low Backup of all Computer systems and records Monthly Back up completed

Document Security Low

Deeds etc. deposited with Solicitor. Copies in 

Asset Folder. Investigate storage by electronic 

means.  Deposit historical records with 

County archives after review.IT backup in line 

with BCP

BCP to be developed BCP  developed completed

Cemetery
Safety of Memorial 

Headstones
 High

Undertake action to carry out safety tests on 

memorial headstones. Review Memorial 

Headstone erection policy as a matter of 

urgency.  Purchase Headstone Safety Testing 

Monthly inspection completed Ongoing Completed

Loss of records - maps of 

grave spaces in very poor 
Low Re-draw map of grave spaces on computer. All graves to be mapped and recordedTo include in BCP Completed

Stability of Boundary Walls, 

Trees and Hedges
Medium

Undertake inspection of all boundary fencing, 

walls and ornamental trees for stability.
completed

Loss of income through non-

Collection of proper fees.
Low

Burials take place after Clerk has received 

signed application form, Death Certificate and 

fees. New system of invoicing introduced May 

2011. Inserted new clauses into Standing 

Orders  June 2011.

Risk that Burial Service will 

be required while Clerk is on 

holiday

Low

Appoint Councillor as alternative contact and 

instruct in proper procedures.  Leave 

answerphone message with alternative 

contact details.  Update notice on cemetery 

Training of a Cllr to ensure cover To appoint Cllr and agree training date completed

Income
Lack of sound budgeting to 

underpin annual precept
Low

Council commence budget process in late 

Autumn, Precept derived directly from this.  

Receipts & Payments against budget reported 

to Council quarterly

Analytical approach to budget 

calculations
Ongoing review

Precept Request Not 

Submitted
Low

Clerk/RFO to prepare budget annually in 

December.Council to consider budget 

annually in January.  Council to determine 

Precept in January.  RFO to notify CCBC in 

January.

Confirmation of Precept 

application by Clerk to be 

confirmed in February Council 

meeting

Schedule in diary

Physical 

Assets



Precept Not paid by County 

Council
Low

Clerk/RFO to monitor receipt and report to 

Council  Paid directly to bank account by 

BACS

Monitoring process by Clerk Escalation as required

Loss of Income Through 

Business Interruption
Low

£10,000 Insurance cover for increased cost of 

working. 
Review annually To include in BCP Completed

Theft or dishonesty of Staff Low
Fidelity guarantee of £100,000 in place. 

Review annually in September

Council insurance Policy to be 

inspected, reviewed and 

amended as required

Completed

Loss of income through poor 

investment strategy
Low

Deposited funds with PSDF for increased 

interest. Review Annually

Consider Council Agenda 

Standing Item to consider higher 

interest deposit account for 

funds where instant access is 

not required

To Review yearly Completed

Inadequate Records Low
Financial records updated monthly and kept 

on external Hard Drive.  Backed up weekly.
To include in BCP completed

Governan

ce
Illegal Payment or Activity Low

All statutory powers to undertake work to be 

recorded in Minutes.  Ensure compliance with 

Standing Orders and Financial Regulations. 

Review of Standing Orders and Financial 

Regulations at least annually.

Legal Power to contribute Low
Compliance with section 137 and other 

legislation

Compliance with Council 

Policy
Low Introduce written policy

Maintain proper records Low Introduce Standard claim forms.

Accurate and Legal Minutes Low
Reviewed, signed and dated at following 

meeting.
completed

Adoption of Code of 

Conduct
Low

Code of Conduct adopted by Council and 

implemented.
Councillor and Clerk Training Training Record to be completed and updated completed

Illegal decisions could be 

made due to lack of training
Low

Review training required for Clerk / 

Councillors.
Training Record to be completed and updatedTraining Record to be completed and updated completed

Third 

Party 

Liability

Risk or damage to third 

party, property or individuals 

as a consequence of asset.

Low

£10,000,000 Public & Products Liability 

Insurance in place. Third Party Liability 

Insurance

Introduce Health & Safety Policy.  

Carry out risk assessment on all 

Council matters and projects 

generally in particular Member 

and Volunteer involvement.

Develop H&S Policy



Employer 

Liability

Failure to comply with 

Employment Law
Low

Council  is One Voice Wales Member. 

£10,000,000.Employers Liability Insurance in 

place.

Ensure that Membership Fees 

are paid and that the Annual 

Review of Clerk's Contract and 

Employment Conditions is 

carried out. Ensure the Clerk's 

Annual Appraisal is carried out. 

Consider SLCC membership for 

Clerk.

completed

Health & 

Safety

Comply with Health & Safety 

Legislation
Low

Develop Health & Safety Policy for Council 

Activities generally and for Clerk's Safety and 

Working Environment

Consider and review Health & 

Safety Policy issues generally 

both for Council and Volunteers

Develop H&S Policy
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